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Disaster Recovery Leadership Network

The mission of the Disaster Recovery 
Leadership Network is to ensure that 
priority human services are made 
available to the public at the earliest 
opportunity should a major disaster occur 
in Pinellas County.



Goals

1. Help ensure that health and human service 
organizations in Pinellas County are optimally 
prepared for any major disaster

2. Work with community partners to develop and 
implement plans that will ensure that Pinellas 
County residents have access to health and 
human services during long-term recovery 
from a major disaster

3. Facilitate coordination and communication
amongst Network stakeholders during all 
phases of a disaster.



DRLN Members
Jerry Wennlund , Chair - Suncoast Center
Donna Lytwyn, Vice-Chair - FL Department of Children and Families
Rhonda Abbott - St. Petersburg
Pam Bartley - American Red Cross
Deborah Berry - Pinellas County Justice and Consumer Services
Tony Collera - Central Florida Behavioral Health Network
Carrie Culbertson - Early Learning Coalition
Tim Gilliam - The Salvation Army St. Petersburg Area Command
Gayle Guidash - Pinellas County Health Department
Carol Madura - Pinellas County Schools
Lynn McChristian - Insurance Information Institute
Jason Martino - Area Agency on Aging of Pasco-Pinellas
Douglas Meyer - Pinellas County Emergency Management
Cliff Smith - Pinellas County Health and Human Services
Jim Spencer - Salvation Army, St. Petersburg Area Command
Micki Thompson - 2-1-1 Tampa Bay Cares
Betty Tribble - United Way of Tampa Bay
Vacant - Tampa Bay Healthcare Collaborative
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Disaster Recovery
Leadership Network
Communications Plan

 Guidance for human service response efforts in 
Pinellas County, FL, after natural disasters and 
emergencies including, but not limited to, 
hurricanes, tornadoes, high winds, and flooding

 Ensure notification of staff identified to execute the 
plan, provide guidance in establishing the objective 
of restoring services, facilitating communication 
between participants, and coordinate short-term 
assistance

 Complements Pinellas County Board of County 
Commissioners Comprehensive Emergency 
Management Plan (CEMP)

Purpose of Communications Plan



Disaster Recovery
Leadership Network
Communications Plan

 Continuity of Operations Plan (COOP) - measures, 
taken pre-, during, and post-disaster, that are 
designed to maximize the operational capability of 
an agency – contingent on personal and disaster 
plans

 Scoop on COOP with worksheets can be 
downloaded from http://www.hhscc-
pinellas.org/COOP.htm - Hint: Focus on checklists

 Ensure information in 2-1-1 Tampa Bay Cares
I & R system is up-to-date

Components: Pre-Disaster Activities

http://www.hhscc-pinellas.org/COOP.htm�
http://www.hhscc-pinellas.org/COOP.htm�


Disaster Recovery
Leadership Network
Communications Plan

 Agencies execute disaster plan, emphasizing first 
and foremost the safety of clients and staff

Components: When Disaster Strikes

Employees execute their personal disaster plans to 
ensure the safety of their loved ones



Components: Post-Disaster Activities

 Agencies put Continuity of Operations Plan into 
effect

 Disaster Recovery Leadership Network activates 
the Recovery Management Center

 Agencies provide an Agency Status Report; 
call 2-1-1 from within Pinellas County and 
call 727-210-4211 if calling from another 
county

 Agencies update status as required



Emergency 
Operations Center





Emergency Support Functions



Recovery 
Management Center



 Chain of Command – Recovery 
Management Center works to augment 
and support Pinellas County Emergency 
Management

 Span of Control – Recovery Management 
Center works with human service agencies 
in Pinellas County

Two Critical Elements



Recovery Management Center
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Direction for Human Services
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