April 17, 2009

she related that there is a Federal Calling for a 2-1-1 Act, which would offer significant funding;
and discussed congressional representative support for the Act.

Commissioner Latvala stated that beginning to work through the recommendations would assist
the Board of County Commissioners and the Juvenile Welfare Board (JWB) in deciding what
level of funding, if any, to commit to the program; and moved that the Board move forward with
reviewing the recommendations; whereupon, discussion ensued wherein Mr. Sayler and Judge
Sullivan expressed concerns regarding the capacity of the agencies in the community to handle
the referrals the program might generate and whether or not the program falls within the JWB’s
fundamental mission. In response to query by Chairman Seel regarding whether or not the 2-1-1
program is essential, the members indicated that while the word *“essential” may be too strong,
the program is necessary, plays a valuable role in the community, and is more than nice to have;
and Chairman Seel related that different sources of funding for the 2-1-1 program need to be
identified.

Chairman Seel indicated that the HHSCC may not agree 100 percent with the recommendations,
but that she believes it needs to move forward; and that she would like to see the following three
recommendations pursued immediately: (1) a team of principals for focused planning to report
back by July 2009 regarding vision, shared expectations, and common reporting requirements for
2-1-1 Tampa Bay Cares, (2) a team to review current and potential use of Tampa Bay
Information Network and Community Voice Mail and report back by September 2009 with
recommendations regarding desirability and feasibility of expanded use, how, when, cost, and
financing, and (3) a team to initiate a conversation with United Way, some of the crisis centers,
and others to see if they are willing to sit at the table and collaborate and to request that the
United Way give higher priority to 2-1-1 Tampa Bay Cares to ensure that its annual grants do not
continue to erode; whereupon, Mr. Sayler and Judge Sullivan volunteered to serve on a team to
initiate a conversation with United Way.

Thereupon, Chairman Seel suggested that the HHSCC move forward with the recommendations
of the consultant, and no objections were noted.

Adjournment

There being no further business, Chairman Seel adjourned the meeting at 3:48 P.M.



DRAFT 6/29/09

Health and Human Services Coordinating Council
Fiscal Year 2009-10 Budget (Combined)
(October 1, 2009- September 30, 2010)

BUDGET BUDGET ACTUAL (Projected)
2009-10 2008-09 2008-09
REVENUE
JWB $ 125,100 | $ 133,000 | $ 133,000
PINELLAS COUNTY 125,100 133,000 133,000
uw 10,000 10,000 10,000
GRANTS: - - -
1. Community Indicators 74,966 64,966 64,966
2. PCHD 59,790 10,210 10,210
TOTAL REVENUE $ 394,956 | $ 351,176 351,176
EXPENSES

Account No. Description
(Various) Total Salaries and Fringe Benefits $ 288,466 | $ 261,115 $ 255,743
5310563100 Professional Services 62,400 20,134 20,000
5311563100 | Professional Services/Workshops 8,000 8,000 8,000
5340563100 | Other Contractual Services 7,316 32,000 37,000
5400563100 [ Travel and Per Diem 3,237 2,566 2,322
5401563100 | Conference 4,600 3,100 3,100
5410563100 | Communications-Telephone - - -
5411563100 [ Communications-Long Distance - - -
5412563100 | Communications-Postage and Shipping 412 500 35
5440563100 [ Rentals & Leases (Building & Land) 1 1 1
5441563100 | Rentals & Leases (Equipment) - - -
5450563100 | Insurance 1,000 949 546
5470563100 | Printing & Binding 2,150 2,500 600
5471563100 [ Copying & Binding 4,554 4,124 2,885
5480563100 [ Promotional Activities - 1,000 -
5481563100 [ Advertising - 1,000 -
5510563100 | Office Supplies 7,287 6,837 2,776
5520563100 | Operating Supplies 2,700 4,500 4,109
5540563100 | Subscriptions 195 150 -
5541563100 [ Books 260 200 -
5542563100 [ Dues & Membeships 800 800 800
5543563100 [ Educational Training - - -
5560563100 [ Other/Miscellaneous 1,578 1,700 1,000
5640563100 [ Machinery & Equipment - - -
Subtotal: Operating Expenses $ 106,490 | $ 90,061 | $ 83,174
TOTAL EXPENSES $ 394,956 | $ 351,176 | $ 338,917
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DRAFT 6/29/09

Health and Human Services Coordinating Council
Fiscal Year 2009-10 Budget: HHSCC Operations

(October 1, 2009- September 30, 2010)

BUDGET BUDGET ACTUAL (Projected)
2009-10 2008-09 2008-09
REVENUE
JWB $ 125,100 | $ 133,000 | $ 133,000
PINELLAS COUNTY 125,100 133,000 133,000
Uw 10,000 10,000 10,000
GRANTS:
TOTAL REVENUE $ 260,200 | $ 276,000 | $ 276,000
EXPENSES
Account No. Description
(Various) Total Salaries and Fringe Benefits $ 238,466 | $ 233,043 | $ 233,043
5310563100 [ Professional Services 20,134 20,000
5311563100 | Professional Services/Workshops
5340563100 [ Other Contractual Services 5,000
5400563100 [ Travel and Per Diem 2,237 2,172 2,172
5401563100 [ Conference 3,100 3,100 3,100
5410563100 | Communications-Telephone
5411563100 | Communications-Long Distance -
5412563100 | Communications-Postage and Shipping 412 400 35
5440563100 | Rentals & Leases (Building & Land) 1 1 1
5441563100 | Rentals & Leases (Equipment)
5450563100 | Insurance 1,000 949 546
5470563100 | Printing & Binding 2,150 2,500 600
5471563100 | Copying & Binding 3,339 3,339 2,600
5480563100 [ Promotional Activities 1,000 0
5481563100 | Advertising 0
5510563100 | Office Supplies 5,712 5,712 2,451
5520563100 | Operating Supplies 1,500 1,500 2,609
5540563100 | Subscriptions 195 150 0
5541563100 | Books 260 200 0
5542563100 | Dues & Membeships 800 800 800
5543563100 | Educational Training 0
5560563100 [ Other/Miscellaneous 1,028 1,000 1,000
5640563100 | Machinery & Equipment 0
Subtotal: Operating Expenses $ 21,734 | $ 42,957 | $ 40,914
TOTAL EXPENSES $ 260,200 | $ 276,000 | $ 273,957
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DRAFT 6/29/09

Health and Human Services Coordinating Council
Fiscal Year 2009-10 Budget: Pinellas County Health Department Grant

(October 1, 2009- September 30, 2010)

BUDGET BUDGET ACTUAL (Projected)
2009-10 2008-09 2008-09
REVENUE
JWB
PINELLAS COUNTY
Uw
GRANTS:
- PCHD 59,790 10,210 10,210
TOTAL REVENUE $ 59,790 | $ 10,210 | $ 10,210
EXPENSES
Account No. Description
(Various) Total Salaries and Fringe Benefits $ 50,000 | $ 10,000 | $ 10,000
5310563100 | Professional Services
5311563100 [ Professional Services/Workshops
5340563100 | Other Contractual Services 4,200
5400563100 | Travel and Per Diem 1,000
5401563100 | Conference 1,500
5410563100 | Communications-Telephone
5411563100 [ Communications-Long Distance
5412563100 | Communications-Postage and Shipping -
5440563100 | Rentals & Leases (Building & Land)
5441563100 | Rentals & Leases (Equipment)
5450563100 | Insurance
5470563100 | Printing & Binding
5471563100 | Copying & Binding 915 85 85
5480563100 | Promotional Activities
5481563100 | Advertising
5510563100 [ Office Supplies 1,375 125 125
5520563100 | Operating Supplies 300
5540563100 | Subscriptions -
5541563100 | Books -
5542563100 | Dues & Membeships -
5543563100 | Educational Training
5560563100 | Other/Miscellaneous 500
5640563100 [ Machinery & Equipment
Subtotal: Operating Expenses $9,790 210 210
TOTAL EXPENSES $ 59,790 [ $ 10,420 | $ 10,420
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DRAFT 6/29/09

Health and Human Services Coordinating Council

Fiscal Year 2009-10 Budget: Community Indicators Grant
(October 1, 2009- September 30, 2010)

JWB

BUDGET
2009-10

REVENUE

BUDGET
2008-09

ACTUAL (Projected)
2008-09

PINELLAS COUNTY

uw

GRANTS:

- Community Indicators

7

4,966

64,966

64,966

Account No.

TOTAL REVENUE

Description

$ 74
EXPENSES

,966

(Various)

Total Salaries and Fringe Benefits

18,072

$ 12,700

5310563100

Professional Services

6

2,400

5311563100

Professional Services/Workshops

8,000

8,000

8,000

5340563100

Other Contractual Services

3,116

32,000

32,000

5400563100

Travel and Per Diem

394

150

5401563100

Conference

5410563100

Communications-Telephone

5411563100

Communications-Long Distance

5412563100

Communications-Postage and Shipping

100

5440563100

Rentals & Leases (Building & Land)

5441563100

Rentals & Leases (Equipment)

5450563100

Insurance

5470563100

Printing & Binding

5471563100

Copying & Binding

300

700

200

5480563100

Promotional Activities

5481563100

Advertising

1,000

5510563100

Office Supplies

200

1,000

200

5520563100

Operating Supplies

900

3,000

1,500

5540563100

Subscriptions

5541563100

Books

5542563100

Dues & Membeships

5543563100

Educational Training

5560563100

Other/Miscellaneous

700

5640563100

Machinery & Equipment

Subtotal: Operating Expenses

$ 74,966

46,894

$ 42,050

TOTAL EXPENSES

$ 74

,966

$

64,966

$ 54,750
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HHSCC FY 2009-10 Proposed Budget
6/29/09

BUDGET NOTES:

2009-10 Budget:

Revenue:

Q

oo

Revenue for the HHSCC in FY 2009-10 is based on a five-year budget plan approved by
the Pinellas County Board of County Commissioners (BCC) and matched by the Juvenile
Welfare Board (JWB) per the inter-local agreement. As a result of budget constraints at
the county during FY 2008-09, the HHSCC agreed to have its revenue reduced to the
level of the prior year’s funding (FY 2007-08). This fiscal year, the BCC reduced its
HHSCC allocation by 10%. The cut was made against the FY 2009-10 allocation in the
original five-year budget plan, resulting in a final revenue figure of $125,100. Due to the
matching requirement, JWB'’s allocation was similarly reduced. Total revenue loss is
$15,800.

Revenue from the United Way remains constant.

The Community Indicators grant through JWB is increased by $10,000, as the project is
now in the implementation phase and additional development work is anticipated.

The Pinellas County Health Department has contracted with the HHSCC for a one-year
project to develop the local Uninsured Health Information System in accord with the
evolving federal Health Information Exchange initiative. The grant award is $70,000.
The Health Department is on a July 1 to June 30 fiscal year; therefore, this figure has
been adjusted to account for funds anticipated to be spentin FY 2008-09.

Personnel

Q

Q

Q

HHSCC staff is part of the JWB personnel system; therefore, salary and benefit figures
mirror JWB's projected 2009-10 budget figures. There are no merit increases scheduled
for FY 2009-10.

Professional Services: The Community Indicators budget includes a contracted position
to direct the work of this project in conjunction with Pinellas County BTS and JWB.

The Pinellas County Health Department contract calls for the hiring of a part-time project
manager to direct the project. It is anticipated that this individual would be a JWB
employee, hired by HHSCC into a part-time temporary position. The prior year allocation
of $20,134 in the Professional Services line is eliminated. Those dollars funded a health
care intern that is no longer employed with the HHSCC.

Operational

Q

Q

Q

Line items in the HHSCC operational budget were generally held flat or eliminated.
Operational expenses are reduced by approximately 50%, due mostly to the elimination
of the health care intern position.

The Community Indicators budget includes funds for a community outcomes-based
accountability workshop, enhancements to the website as indicators are developed and
minimal office support.

Operational expenses for the Health Department grant include dollars to pay for
contracted services that may be necessary as the project evolves.



Community Indicator System for Pinellas County
Geographic Information System Component

The existing community indicators website (www.pinellasindicators.org) was
created in late 2004 to provide information on community conditions in the county
through graphs, charts, maps, and supplement reports. The website was
designed to leverage the use of existing data in Pinellas County’s Geographical
Information System and to allow for the monitoring of community trends,
strengths, and opportunities for improvement. Its overarching goal though was to
provide resources to facilitate joint planning and inform public policy decisions, a
goal that was purposefully congruent with the strategic plan of the Health &
Human Services Coordinating Council for Pinellas County (HHSCC).

The manifest purpose of the existing community indicator system, however, was
not realized. Limited community and stakeholder involvement and few policies
and procedures regarding data sharing and site maintenance have contributed to
the lack of utility in the current system.

In February of 2008, the leadership of the HHSCC, Juvenile Welfare Board
Children’s Services Council of Pinellas County (JWB), Pinellas County Heath and
Human Services, and Pinellas County Justice and Consumer Services began to
discuss the state of the human service information systems in Pinellas County. In
July 2008, they requested that members of their staff form a committee to create
a demonstration project for the community indicators website and to put forth
recommendations for future development.

In February, 2009, HHSCC staff began working with Pinellas County Business
and Technology BTS) services to revise the Geographic Information System
(GIS) component of www.pinellasindicators.org. Specific requirements
communicated to BTS included:

e Providing easy and timely Web-based access to GIS data (provided by
internal and external partners) to help our community place health and
human resources where they are needed most

e Providing secure, Web-based, basic GIS data entry for point, shape, and
line-based GIS data

e Leverage BTS technologies to:

o Eliminate the need for additional GIS resources for most mapping
tasks

0 Reduce research-related data acquisition, and compilation

o0 Avoid duplication of services

0 Achieve greater impact.

The GIS system is designed to be self-sustaining with respect to data collection.
Partners will be able to enter data directly into the GIS system. In addition,
responsibility for the accuracy of data will be shared through memoranda of
understanding.


http://www.pinellasindicators.org/
http://www.pinellasindicators.org/
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Welcome

Welcome to the PULSE of Pinellas! This web site is a tool for increasing:
« Partnerships
¢ Understanding
« Leveraging
« Strategic Alignment
« Effectiveness

Monitor Our PULSE
Our community is working to improve health and well-being in the following Key Focus Areas:
« Health
« Behavioral Health
« Education
¢ Homelessness
« Disaster Preparedness

Here you will find indicators that inform progress in these Key Focus Areas, along with information that allows
these indicators to be interpreted in context. Data are available in tables, charts, reports, and maps. Our dynamic
mapping program allows you to select what information you would like to display.

Look = Learn =» Act

The capacity to impact Key Focus Areas at the county level is clearly beyond the ability and responsibility of any
one agency, organization, or level of government. It requires the whole community - public and private partners - to
make a difference. We encourage you to look at the information, learn, and take action.

Putting The Pieces Together

Each Key Focus Area has information about our
community’s plans and efforts to make an impact. To learn
more, click on a piece of the puzzle.

Evidence-Based
Action Plans

Community
Goals

Program
Performance

Community
Indicators
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Education

Goal
Pinellas County youth will be ready for kindergarten, successful in school, and
afforded every opportunity to achieve academic excellence.

Why

Success in school is strongly related to success in life. Factors that contribute
to success are malleable throughout the students’ academic career. Monitoring
trends at critical points of potential intervention help us focus our efforts in order
to provide the maximum number of youth the tools and support they need to
succeed.

Indicators
School Readiness
“ Dynamic Indicators of Basic Early Literacy Skills - Initial Sounds and Letter Naming Fluency
School Success
« Grade 3 Florida Comprehensive Assessment Test - Math and Reading
¢ Grade 6 Florida Comprehensive Assessment Test - Math and Reading
« Grade 9 Florida Comprehensive Assessment Test - Math and Reading
© Graduation Rate

Putting The Pieces Together

Find out more about our communities plan to
make an impact in the Key Focus Area of Education
by clicking on a piece of the puzzle.

Evidence-Based
Action Plans

Community
Goals

Program
Performance

Community
Indicators




Home

People
Economy

Health

Behavioral Health

Education

Homelessness

Disaster Preparedness
About PULSE

Search PULSE

Click Here For
Dynamic
Mapping

School Readiness Indicators

Indicators

The Florida Kindergarten Readiness Screener (FLKRS) is administered to assess the readiness of each child for
kindergarten within the first 30 school days of each academic school year. The FLKRS includes the first two mea-
sures of the Dynamic Indicators of Basic Early Literacy Skills™ (DIBELS™), Letter Naming Fluency and Initial
Sound Fluency, to gather information on a child’s development in emergent literacy.

DIBELS are a set of standardized, individually administered measures of early literacy development. They are
short (one minute) fluency measures used to regularly monitor the development of pre-reading and early reading
skills.

« Dynamic Indicators of Basic Early Literacy Skills - Initial Sound Fluency
» Dynamic Indicators of Basic Early Literacy Skills - Letter Naming Fluency

Putting The Pieces Together

Click on a puzzle piece to learn more about our communities plan to make an impact in the Key Focus Area of Education.

Evidence-Based
Action Plans

Program
Performance

Community
Indicators

Community
Goals






















Deployment Approach

e Pilot to Provide Proof of Concept o
* Incremental Enhancements
e Short Duration Project Iterations
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e Dedicated Development Team

* Close Collaboration with Steering
Committee and Stakeholders
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Topics: Home

Basic Needs Welcome to Pinellas County Community Indicators.
Criminal Justice/Legal This site displays relationships of existing social and
Education health indicators and the location of agencies and
Health/Mental Health Care programs to address these indicators.

Income Security

Socioeconomic/Demographic Mission:

The Community Indicators Website project creates
and maintains public access to integrated data
about Pinellas County that displays community
conditions, monitors trends, highlights opportunities
for improvements, facilitates joint planning, and
provides tools to inform public policy decisions.

Special Reports

Health and Human Services
Coordinating Council for Pinellas
County Funding Study Report

Manct i The purpose of the Council is to improve the health and human services
B e :svstem to better and more efficiently meet the needs of the community.
First Time User
Go To Maps || Help The Policy Board, comprised of County Commissioners, Juvenile Welfare
Board members and the Sheriff has requested that a study be completed to
provide them with an understanding of the sources of revenue in the
county for critical health and human services.

About this Project:

Vision Click on a link to download funding study documents:

Strategic Plan o Report Instructions ] :
0 Sample Funding Study Report Form li'
Partners 0 Funding Study Report Form @
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Copyright © 2009, Pinellas County Government. All rights reserved. Note: You are viewing screen mockups — not a functioning system / prototype.
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User Name: |admin

Enter a User Name Password:
and Password, then
click the Log In button.

For problems or help with login,
contact the Helpdesk at (727) 453-HELP (4357)
or by Email
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