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Turning the curve on traffic safety

Why is data important?

When you're trying to fix a leaking roof,
you really don’t need data. You can see
ifthe roof is leaking or not. But
community conditions and the way
programs work are much more
complicated. If we rely on just stories
and anecdotes, we really don't know if
things are getting better or worse. By
using common sense measures, we can
be honest with ourselves about whether
or not we're making progress. Ifwe
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work hard and the numbers don’t
change, then something more or
different is needed. We rarely have all
the data we need at the beginning. But
we can start with the best of what we
have, and get better. And data doesn't
always have to be gathered by the
experts. You can use simple, common
sense methods, like community surveys
with just a few questions, or a count of
vacant houses each month, or even a
show of hands at the monthly meeting
about how many people knew someone
who was a crime victim in the last 30
days.

Why is common language

important? Whether it's English,
Spanish or ancther language, we often
use words and jargon in ways that no
one really understands. Pilots could
never fly airplanes that way. Community
groups could never build playgrounds
that way. We need to agree on how to
use plain language so we can work
together successfully. RBA asks groups
to agree on what words they will use to
describe a few basic ideas:

Simple, Common Sense, Plain Lanqguage, Minimum Paper and Useful

Results (or outcomes): What conditions do
we want for children, families and the
community as a whole?

Indicators: How could we measure these
conditions?

Baselines: What does the data show about

where we've been and where we're headed?

- What works (or strategies): What works to

improve these conditions?
Turning the curve: What does success look
like if we change the direction ofthe
baseline for the better?
Performance measures: How do we know
if programs are working? RBA uses three
common sense performance measures:
How much did we do?
How well did we do it?
Is anyone better off?
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Where has RBA worked?

RBA is being used, in whole or in part, in
over 40 states and at least 8 countries.
There is a growing network of people with
success stories to tell. To name a few:
Vermont state and local parthers have
turned the curve on a wide range of
measures including child abuse rates, high
school dropout rates and the rate of
delinquents in custody. Santa Cruz County
California has turned the curve on teen
alcohol and drug use and other measures.
Maryland, California, and other states and
counties are turning the curve on measures
of children ready for school. Georgia's
Family Connections Collaboratives have
turned the curve on immunization rates
school attendance and many other
measures. And, state and local
governments, school districts, and
non-profits in Arizona, Idaho, Kentucky,
Minnesota and many other places have
used RBA to improve the performance of
their programs and services.

Even where peopledon't call it RBA, this kind of
thinking process has helped to turn the curve
on drunk driving, juvenile crime, traffic satefy,

and clean air and water.

What else do you need to get

started? rBAis one part of a larger tool

kit necessary to improve the well-being of
children, families and communities.
Communities also need to agree on how to
manage and govern their work, and may need
help with community organizing and group
facilitation. Agencies and programs will need
to involve their employees in creating a
healthy workplace. Both kinds of efforts will
need to support the growth and development
of new and existing leaders.

Where can you get more

information? The website
www.raguide.org is an implementation guide
for the RBA framework, sponsored by
national, state and local foundations, including
the Annie E. Casey Foundation, the
Foundation Consortium for California's
Children and Youth, the Colorado Foundation,
the Nebraska Children and Families
Foundation, and the Finance Project. It
contains answers to over 50 commonly asked
questions and provides tools, formats,
exercises, and links to other important
resources. The website can help you decide if
RBA is the right approach for your community

or your organization.
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