








HHSCC POLICY BOARD

ANNUAL REPORT: FY 2007-08 WORKPLAN OBJECTIVES

PROJECT

NO PROJECT DELIVERABLE STATUS COMMENTS
1 DETERMINATION OF FUNDING HHSCC Funding Study: An Analysis of COMPLETE |Funding Study was completed on 3/01/08 and
SOURCES AND PATTERNS Health and Human Services Funding accepted by the Policy Board on 3/21/08.
in Pinellas County FY 2005-06
2 PLANNING Identification of needed spectrum of COMPLETE |All four Leadership Networks developed FY 2008-09

services and service gaps, overlaps and Network plans which were reviewed by the

capacity building Administrative Forum on 3/27/08 and presented to
the Policy Board on 5/15/08. The lack of behavioral
health services was cited as a primary concern across
two of the four Networks. This process will be
repeated on an annual basis.

3 DEVELOPMENT OF A HEALTH AND Formation of network and development off COMPLETE |The Health and Behavioral Health Leadership
BEHAVIORAL HEALTH NETWORK work plan. Network held its inaugural meeting on 8/30/07. The

intial work plan was developed on 9/17/07.

4 DEVELOPMENT OF A LOW INCOME Establishment of a work group and COMPLETE [The Low Income Housing Network held its inaugural

HOUSING NETWORK development of a plan for very low- meeting in May 2007 and developed its intitial work
income housing. plan on 6/28/07.

5 SUPPORT OF DISASTER READINESS Review the status of operational planning,/ COMPLETE |The Disaster Recovery Task Force affiliated with the
AND RESPONSE NETWORK FOR identify policy issues, and development of HHSCC in April 2007 and formally changed its name
HEALTH AND HUMAN SERVICES IN a plan to address those policy issues. to the Disaster Recovery Leadership Network
THE COUNTY (DRLN). The DRLN held its inaugural meeting on

5/25/07. A Collaborative Lab was held on 12/06/07
to formulate the outlines of a DRLN Communication
Plan for Health and Human Services in the event of a
disaster. (See Network activities .)

6 COMMUNICATION Communication and coordination tools COMPLETE |The HHSCC website was launched on 9/10/07. A

and procedures.

Collaborative Lab was held on 10/30/07 for
representative members of the HHSCC to coordinate
activities. A press release regarding the funding
study was sent to local media on 5/1/08.
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FY 2007-09 HHSCC Activities Outside Of The Work Plan Deliverables.

Administrative Forum Health and Behavioral Health Leadership

(Est. June 2007) Network
(Est. September 2007)

O Initial meetings of the Administrative Forum were 0 The Health & Behavioral Health Network held its first
held in May and June of 2007. An initial work plan two introductory meetings on August 30 and
was developed. September 17, 2007. An initial work plan was

0 Hosted a Collaborative Lab session for developed.
representatives of the Policy Board, Administrative 0 Member presentations were conducted throughout
Forum and all four Leadership Networks. the winter and spring.

0 Developed Operating Principles and an MOU form, a 0 A 2007-08 Network Plan was developed. Behavioral
format for Network Plans , and Procedures for Health was identified as a key issue negatively
reviewing Network Plans. impacting the cost of health care in this community.

0 Reviewed 2008-09 Network plans. Planning for a Behavioral Health Summit began.

0 Began an asset mapping process for services funded o In August 2008, Network members agreed to a
by Administrative Forum members. general framework for an uninsured health plan for

Pinellas County.
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FY 2007-09 HHSCC Activities Outside Of The Work Plan Deliverables.

Disaster Recovery Leadership Network
(Est. May 2007) 0 Developed a Service Matrix of providers to
assess capacity pre-disaster.
0 Developed a format for Agency Status Reports
post-disaster.
0 Conducted a review of the 2-1-1 Tampa Bay
Cares, Inc. technical capacity to act as the core
of the DRLN Communication Plan.
0 Conducted an exercise to test the DRLN
Disaster Communication Plan.
0 Procured equipment for the Recovery
Management Center.
0 Developed a Memorandum of Agreement by and
between 2-1-1 Tampa Bay Cares, Inc., Juvenile
Welfare Board, Pinellas County Health
Department and the United Way of Tampa Bay
for an alternative site for a Recovery
Management Center.
0 Disaster Recovery Services Coalition
0 Created a sub-committee of provider
organizations on April 10, 2008.
0 Held an initial summit meeting of providers to

0 Finalized charter and work plan for the Network.
0 Disaster Preparedness:

0 Created a Continuity of Operations Plan
(COOP) Workbook for human services in
Pinellas County.

0 Conducted workshops for human service
providers and child care workers.

0 Conducted surveys of human service agencies
disaster preparedness: Only 41% indicated
that they felt very prepared.

0 Conducted a parallel survey of child care
agencies for disaster preparedness: Only 33%
felt very prepared.

0 Conducted training on Disaster Planning for
Residential Providers on September 19, 2007.

0 Disaster Response: DRLN Communications Plan

o Awarded a $40,000 grant to develop a

Health and Human Services Disaster

Communications Plan. roll-out the DRLN Communications Plan on
0 Developed a Communications Plan linking a June 10, 2008

DRLN-sponsored Recovery Management 0 Established a Training Subcommittee to

Center with Pinellas County Emergency

coordinate training resources for disaster

Management.
preparedness across funders.
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FY 2007-09 HHSCC Activities Outside Of The Work Plan Deliverables.

Low Income Housing Leadership Network
(Est. June 2007)

0 Finalized charter and work plan for the Network. o Universal Application Cycle - The Network is

o Identified Area Median Income (AMI) target working to increase the probability of Pinellas
County increasing its share of housing tax credits.

o Network chair presented testimony regarding
Set-Aside Unit Limitations (SAULs) to the
FHFC Board of Directors retreat on June 12,
2008.
o Submitted a recommendation to Governor Crist
recommending Ms. Rene Flowers as a candidate for
one of two vacancies on the FHFC Board.

population to be 80%.
o www.FloridaHousingSearch.org.

o Voted to serve as Advisory Board on September
18, 2007.

0 Successfully reached target goal of 500
landlords listing properties on the website in
March 2008.

o Florida Housing Finance Corporation (FHFC)

will fund the site statewide in its entirety for FY
08-09. Due to their success with local
implementation, members of the LIHLN have
been invited to advise FHFC in their RFP
process.
0 Resource for municipal site plan approval

processes and staff contact

o Requested information from Pinellas Planning
Council to provide this resource — significant
action resulted.
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FY 2007-09 HHSCC Activities Outside Of The Work Plan Deliverables.

Presentations

0 Overview of HHSCC to:

(0]

O O O O

(0]

Grant Maker’s Collaborative

Safe Children’s Coalition

Pinellas County Community Foundation
Disaster Recovery Services Coalition
Homeless Leadership Network

Other community groups

0 Provided an overview of the 2005-06 Analysis of Human

Service Funding in Pinellas County to Juvenile
Welfare Board Community Councils in mid and
south county.

St. Petersburg Times, May 2, 2008. Overview of
HHSCC and 2005-06 Analysis of Human Service
Funding in Pinellas County

0 Senior Planner presented the DRLN’s Disaster

Communication Plan at the National Association of
Planning Councils” Conference in May.

0 Chair of the HHSCC, Executive Director of JWB and

Executive Director HHSCC taped a Progressive
Pinellas show on the HHSCC in July.

(0]

Other

In conjunction with JWB, hosted a day-long series of
meetings on November 28, 2007 with Dr. Robert
Goerge from the Chapin Hall Center for Children at
the University of Chicago around development of
integrated data bases for child and family programs.
Executive Director served as one of two community
members on the JWB Counseling System of Care RFP
Team.
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Health & Human
Services Coordinating
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Executive Director
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Senior Researcher/Planner

Karen Harris White

Administrative Manager

>XGRANT-FUNDED TEMPORARY STAFF 3¢

2\

Meredith Moran, Ed.D.
HIV/AIDS Service Planner

Desiree Sherman

Planner
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United Way of Tampa Bay

The HHSCC gratefully acknowledges the contributions of the numerons individuals and health and human service organizations
throughont the community whose hard work is reflected in the accomplishments outlined in this annual report.



FY 2008-09 HHSCC Activities

0 Community Indicators: Progress was made on the

HHSCC Policy Board

O An HHSCC Executive Committee was established.

Members include: Commissioner Seel, Commissioner
Latvala and Bernie McCabe.

In January 2009, hosted a joint meeting with the
HHSCC Administrative Forum to review priorities and
develop strategies for the coming year.

An Independent analysis of Pinellas County information

and referral services and ancillary services delivered by

2-1-1 was conducted, including the selection of a

consultant, awarding a contract and working with the

selected vendor to deliver a final report of

recommendations. Following acceptance of the report

the following teams were developed:

= A 2-1-1 TBC Strategic Planning Team: To develop a
common vision, shared expectations, and a joint
response to the report’s recommendations;

= A Regionalization Team: To explore opportunities
for partnerships with other counties;

= A Data Quality and Reporting Team: To develop
shared processes for report requests and to review
the current use of existing reports; and

= A Common Performance Measures Team: To
develop common performance measures for the
agency across funders.

= The partners agreed to a common vision for 2-1-1.

Policy Board and Administrative Forum’s goal for
enhanced data-driven decision making. In collabor-
ation with Pinellas County and JWB, the HHSCC
initiated a proposal to Pinellas County Business and
Technology Services (BTS) for the analysis, design, and
enhancement of the Pinellas County Community
Indicators website. The proposal was approved and is
in the development stages.

Administrative Forum
(Est. June 2007)

0 Completed three asset maps for services provided in

Pinellas County in the domains of: Physical Health,

Behavioral Health, and Basic Needs. (The Behavioral

Health Asset Map is currently being utilized by the

Core Services Mapping Team of the Health &

Behavioral Health Network.)

= Program ldentification: The asset mapping project
identified the need to have a Universally Unique
Identifier to be able to match programs and dollars
across funders. The Administrative Forum
approved the adoption of this concept. Exploration
of the technical capacity to implement this concept
is in process.

Completed the first phase of a pilot for creating
common outcome measures for mutually funded
programs, led by Ms. Diana Baker, Executive Director



FY 2008-09 HHSCC Activities

of the United Way of Tampa Bay. RCS Grace House
was the initial pilot program. This work was
accomplished in conjunction with the Quality
Assurance Committee of the Homeless Leadership
Network (HLN). HHSCC staff provided expertise in
performance measurement and psychometrics to the
committee.

Community Indicators: Approved the concept of the
Geographical Information System (GIS) component of
the Community Indicators website and established a
development team for the project. Target date for
completion is January 2010.

Planning: Member organizations shared preliminary
budgets for FY 2009-2010 to enable the members to
mitigate the effects of individual funder budget
reductions on the entire system of care in Pinellas
County.

Health and Behavioral Health Leadership

August - June 2009: The Funding Access to Care
and Technology Task Team of the Network
conducted a comprehensive review of funding
strategies which was presented to the Network in
June 20089.

June 2009: The Network approved pursuit of the

following options for funding of uninsured health

care in Pinellas County:

e Short-term: To seek an increase in the millage
of the Health Department Trust Fund to meet a
priority need for the uninsured;

e Longer-term: Explore (a) the creation of an
independent taxing district; or (b) use of the
sales tax (Penny for Pinellas).

Medical Home Roundtable: In May 2009, the HHSCC
hosted a medical home roundtable to begin a
dialogue with organizations in the county who
currently play a central role in our vision for health
care for uninsured and under-insured individuals in
our community. (Participants:  Pinellas County,

Network Community Health Centers, Pinellas County Health

(Est. September 2007) Department, Turley, St. Petersburg Free Clinic,

Clearwater Free Clinic, Willa Carlson.)

= |dentified the top five issues impacting medical
homes.

= Conducted an analysis of specialty care requests
for the month of July to gather data on the type
and volume of specialty care needs across the
member organizations.

O Uninsured Health Care Plan
= December 2008: The Network approved the
definition of wuninsured under the proposed
Network Plan.



FY 2008-09 HHSCC Activities

(0]

Health Information Technology

Developed a successful grant proposal for the
Pinellas County Health Department for the
purpose of facilitating and coordinating the
development of health information systems in
support of uninsured health care. It is also
intended to assist providers in the alignment of
local efforts with emerging state and national
guidelines. The HHSCC, Pinellas County Health
Department, Pinellas County Business and
Technology Services, and the providers of
uninsured health care will be collaborating on
this project.

0 Behavioral Health

Hosted a Behavioral Health Summit on October 21,
2008 for the purpose of re-envisioning behavioral
health services within the county, in light of
reduced state and local revenue. There were
approximately 50 attendees representing various
organizations and constituencies. Action plans
were developed in six topic areas. Two areas were
prioritized for implementation:

o (Core Services Mapping Team: Using the
Behavioral Health Asset Map, task team
members are assessing changes to the entire
continuum of care resulting from the re-
alignment of funding in the State of Florida
Department of Children & Families’ system,
along with reductions in local funding. The

0 Behavioral Health Funders Group:

team has started a review of the access to care
systems operating in the county.

e Behavioral Health Medication Task Team: The
first meeting was held July 9, 2009 to discuss
barriers to accessing behavioral health
medications.

This group was

formed to foster communication and collaboration

among the major funders of Behavioral

Health

services.

Disaster Recovery Leadership Network (DRLN)
(Est. May 2007)

0 DRLN Communications Plan:

The Disaster Recovery Services Coalition helped
finalize  post-disaster child care reporting
procedures (See final process chart - Attachment
No. 1).

The Service Matrix update was completed as
scheduled. A mechanism for agencies to update
their disaster-related information on-line is
scheduled to be developed before the end of the
fiscal year.

May 8" Exercise: The Recovery Management
Center (RMC) was mobilized and a full exercise was
conducted at the Pinellas County Health
Department. Outcomes from the exercise included:



FY 2008-09 HHSCC Activities

e A decision that the RMC would only be staffed
after Pinellas County Emergency Management
indicated that it is safe to travel within Pinellas
County.

e The development of more robust reporting
capabilities in Service Matrix/Agency Status
Report database, accomplished with significant
help from JWB staff.

e Assembly of the necessary components for an
RMC-in-a-box, the technology necessary to
support the RMC, also accomplished with
significant help from JWB staff.

e The United Way of Tampa Bay (UWTB) and JWB
were able to negotiate an arrangement to
switch to the Pinellas County Department of
Health account for the phone lines in the RMC.
This will reduce the annual operating costs of
the lines from $6,000 to $3,000 annually.

e Conducted training for the RMC staff; over 60
individuals.

May 22: Disaster Preparedness Summit for Human
Services Providers: A three-hour workshop was
held for representatives of human service agencies.
A panel of experts covered the following topics:
Pinellas County Emergency Management’s role in
an emergency, DRLN Communications Plan,
Continuity of Operations Plans, and the importance
of individual preparedness.

0 Long-Term Recovery Organization for Pinellas County:

The DRLN has agreed to develop a long-term
recovery organization for Pinellas County. A
steering committee has been formed with the
charge to develop:

e A mission statement;

e By-laws (to include membership and organizing
principles); and

e A work plan outlining tasks needed to create
the organization and an initial work plan

0 The UWTB has agreed to act as the fiduciary for the
Long-Term Recovery Organization in Pinellas County.

The DRLN'’s role is to help develop the Long-Term
Recovery Organization. It is anticipated that the
Long-Term Recovery Organization will ultimately be
a separate organization with its own board, but
with representation from the DRLN. Once the
Long-Term Recovery Organization is established,
the DRLN will convene an annual meeting between
the DRLN and the Long-Term Recovery
Organization for the purpose of mutually up-dating
policies and procedures.

The committee reached consensus on the mission
statement for the Long-Term Recovery Organiz-
ation. It reads as follows:

To lead an organized, effective, long-term recovery
effort by providing assistance to disaster-impacted
individuals and families in Pinellas county who

have unmet needs in the aftermath of a disaster.




FY 2008-09 HHSCC Activities

» The committee is also looking at barriers to long-
term recovery, such as whether or not the county
has emergency ordinances that allow volunteer
contractors to work in Pinellas County, post-
disaster.

Low Income Housing Leadership Network
(Est. June 2007)

0 FloridaHousingSearch.org — The Network was:

= Part of a successful lobbying effort to request that
the Florida Housing Finance Corporation fund the
website statewide. This freed up approximately
$9,000 per year in local funding.

= Recognized by Florida Housing Finance Corporation
for successful implementation, with over 1,500
landlords recruited. Currently the number of
landlords listing affordable units is over 1,750 and
the site has recorded over 3,200 visitors (21,700
searches) during a 28-day period ending July 9,
20009.

0 F.AS.T. - Hosted a meeting between elected officials
and Faith and Action for Strength Together (F.A.S.T.) to
ensure that both the FloridaHousingSearch.org website
and the toll-free call center are providing useful,
consumer driven services. Outcomes from that
meeting included:

e Providing F.AS.T. with FloridaHousingSearch.org
promotional material;

e Verifying that 2-1-1 Tampa Bay Cares, Inc. provides
the FloridaHousingSearch.org toll-free number to
clients when appropriate;

e An assessment of training needs (i.e., “train the
trainer”) for F.A.S.T. members; and

e Ensuring that F.A.S.T. had a vehicle to provide input
into how the call center can better serve clients.

Education Component — The Network has included an
educational component into each meeting. Topics
covered thus far include:

* Florida Housing Finance Corporation’s Universal
Application Cycle and the important role of tax
credits;

» Housing Authority programs and services, with an
emphasis on the Pinellas County Housing Authority
and discussion of Veterans Affairs Supportive
Housing (VASH);

= Population and market conditions, with data
provided by the Pinellas Realtors Association and
Bay Area Apartment Association;

» American Recovery and Reinvestment Act,
including the Neighborhood Stabilization Program
Family Unification Program Notice of Funding
Availability;

* The “new” homeless; and

» Affordable housing related to Pinellas County
demographics.



FY 2008-09 HHSCC Activities

o0 Local affordable housing inventory — The Network has:

» Created a first draft of both existing and proposed
affordable housing stock. Boley Centers, Inc. is
leading this project.

= Consulted with the University of Florida’s Shimberg
Center for Housing Studies to explore using their
data base as a central repository of local affordable
housing initiatives.

Presentations

0 HHSCC staff provided the following additional

presentations:

= The JWB South County Community Council regarding
Network activities;

= JWB Children Services board of directors regarding
the 2-1-1 Tampa Bay Cares, Inc. report
recommendations;

= Pinellas County Board of County Commissioners
meeting regarding HHSCC history, accomplishments,
and future endeavors; and

= The 2009 Tampa Bay Healthcare Collaborative and
Nonprofit Leadership Center of Tampa Bay Disaster
Planning Preparedness Conference on the DRLN
Disaster Plan.

Other

O Results-Based Accountability: HHSCC staff was

instrumental in helping to identify the indicators of child
and family well-being that were published in: The State

(0]

of Florida’s Children: A report for the Florida Children and
Youth Cabinet. The Cabinet recently adopted the
indicators for use throughout the state of Florida. HHSCC
staff continue to work with local funders to promote a
results-based accountability approach, including results-
based budgeting.

Communication: HHSCC staff implemented a
SharePointe site for on-line collaboration to support the
work of various Network teams. HHSCC staff is also
utilizing other on-line tools to increase effectiveness and
efficiency in  meetings and other  Network
communications.

HHSCC staff participate as members of the Alternatives to
Incarceration Committee and the Juvenile Justice
Diversion Project. Staff also participated in the University
of South Florida’s Community Partners focus group.

Joe Baldwin, HHSCC Senior Researcher/Planner sits on
the Board of Directors of the Community Indicators
Consortium.



ATTACHMENINO. 1
Post Disaster Child Care Information Routing

Agency Screen For
Status Yes Child Care
Report? Provider

Agency Status
Report 4—Yes—
Child Care

Agency Status
Report
Other Agency

Document in

Child Care
Provider?

Legend
Document in Pass CCC - Coordinated Child Care
: Pass PCHD
Child Care e > Yes P ceL CIC - Citizen Information Center
Screen? ’ ;
HHS - Health and Human Services
PCHD - Pinellas County Health Dept.
PCHD CCL - Pinellas County Health Dept. -Child
No Care Licensing
v CC R and R - Child Care Resource and Referral
PCHD RMC - Recovery Management Center
RMC
CCL

D Agency Staff
D 211 TBC Staff

Document in I PCHD CCL Staff

D RMC Staff

Report to

Report to CC HDCC

CCL

R and R

Child Care facilities are required to report their status to the Pinellas County Health Department's Child Care Licensing within 24 hours of a disaster impacting  Pinellas County. This chart shows, in
general, how child care calls and information will be processed following a disaster. Note that all information collected is entered into the Service Matrix - Agency Status Report database and
available for viewing and/or report generation.
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